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AI Generated

AI has been used throughout this magazine for research, drafting, and editing through the use of GPT and Grammarly.
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Alibaba's latest AI release, Qwen 2.5-max, comes at a crucial t ime when
DeepSeek has put intense pressure on major players. Alibaba's response,
dropping a new model on the f irst day of the lunar new year, makes it clear
that they're feeling the heat.

ALIBABA STRIKES BACK:
QWEN 2.5-MAX

CHALLENGES DEEPSEEK
AND GPT-4O
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WHAT'S THE BIG DEAL?

Alibaba claims Qwen 2.5-Max surpasses DeepSeek's latest model, Chat GPT's
GPT-4o, and Meta's newest Llama-3.1-405B model. Alibaba clearly needs a
win after DeepSeek's low-cost AI disrupted the market, and Qwen 2.5-Max
remains their solution. 

Their Mixture-of-Experts (MoE) model al lows for a more eff icient approach
than standard LLMS, al lowing faster inference speeds and lower
computational costs. Although MoEs aren't new (with most models using
them), some use MoEs sparingly while using traditional LLMs. In contrast,
Alibaba's new Qwen model is ful ly built around MoE technology, lowering
the cost of Alibaba's Qwen for optimisation. 
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AI languages are getting more powerful.  Large language models (LLMs) and
Mixture of Experts (MoEs) are the two most uti l ised architectures that
dominate the f ield. While both are used in most AI models, they're not used
equally and operate differently. 
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Large language models are AI systems trained on massive amounts of text to
understand data. Due to their generalisation abil ity, they can handle various
tasks and are well-understood in the industry. However, they use every part
of their neural network every time they process information, increasing the
cost and consuming huge amounts of power even for smaller tasks.  
This is primari ly seen in OpenAI's GPT-4o, DeepSeek-V3 and most traditional
Qwen models. 

LLMS

WHAT ARE MOE'S AND LLMS?

MOES
A mixture of Experts separates large AI models into smaller networks, each
handling their own tasks; instead of using a whole model at once, MoEs only
use specif ic 'experts' depending on the task, saving huge amounts of
computing power and more eff iciently using its resources. However, the
downsides include a lack of stabil ity and consistency in responses since
different agents are activated at other t imes; the complexity of training this
model thus increases. 

As a quick analogy, LLMs are more l ike an encyclopedia, while a MoE is more
like a group of experts who are harder to organise but, once trained
correctly, are much more eff icient. 
This is primari ly seen in OpenAI's GPT-4o, DeepSeek-V3 and most traditional
Qwen models. 

Since 2023, Alibaba’s Qwen series has aimed to dominate China’s AI market,
evolving from its f irst chatbot (Qwen-1) to the latest Qwen 2.5-Max, which
claims to surpass DeepSeek-V3 and GPT-4o. Major milestones include the
introduction of open-source models (Qwen-1.5), the shift to Mixture-of-
Experts (Qwen-2), and the launch of special ized AI l ike Qwen-VL (vision-
language), Qwen-Audio (speech processing), and Qwen2-Math (advanced
calculations).

A BRIEF HISTORY
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KIMI K1.5: A NEW PLAYER IN
MULTIMODAL AI

Kimi k1.5 emerges as Moonshot AI's latest innovation, a
multimodal special is ing in text processing and advanced
image and visual data handling. The model demonstrates
top-tier performance in math, coding and logical
reasoning, excell ing in multimodal benchmark tests and
slightly outperforming GPT and DeepSeek on certain
problem-solving benchmarks. Its applications range from 
Research: Analysing extensive datasets and providing
insights 
Healthcare: enhancing diagnostic capabil it ies by
combining image analysis with patient.
Content creation: The creation of engaging, informative
multimedia content 
Software development: Optimised for streamlining
programming tasks. 
Overall ,  offering a cost-effective solution that can be
applied to a wide range of uses posit ions itself as a
competit ive player in the global AI landscape, setting a
high standard. 

Kimi AI 1.5 has the largest context window at 200,000
tokens, al lowing it to process and retain signif icantly
more information in a single prompt than GPT-4 (128,000
tokens) and DeepSeek (100,000 tokens). This makes it
better suited for handling long documents and complex
conversations.

Although the multimodal nature remains promising, the
new Kimi model faces certain crit icisms; for one, the
multimodal processing capabil it ies may sti l l  demand
substantial computational resources, l imiting access for
smaller organisations. What also remains are scalabil ity
issues. Moonshot AI experienced a major outage last year
because of overwhelming traff ic, raising the question of
whether Kimi 1.5 could handle massive adoption in the
long term. 
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KIMI K1.5: A NEW PLAYER IN
MULTIMODAL AI

Tokens are small units of text that AI models process.
They can be parts of a word, individual words, or even
punctuation. 

For example, "Hello!" could be two tokens ("Hello" "!") 

The more tokens a model can handle, the longer and
more detailed the response can be. Kimi 1.5's 200,000
token context window means it can process up to 200,000
tokens in a single input, so if  a text goes beyond that
l imit, the model won't be able to read or remember
anything past that point.

WHAT ARE TOKENS?
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Reduced hallucination rate:  GPT-4.5 hallucinates 40% less than its prior 4.o
model, al lowing for greater accuracy in tasks. 

Better user interaction:  Increasingly natural conversations with increased
emotional intel l igence compared to 4o’s sometimes robotics answers,
making the AI feel sl ightly more human-l ike. 

Increased language support:  With 15 languages supported from Chinese to
Arabic to Korean, it  surpasses previous version in multi l ingual proficiency 

Like prior GPT models, 4.5 remains as an LLM. 

As of 27th February 2025, Open AI has released its latest and most advanced
GPT 4.5. Its designed for higher accuracy, less hallucination and a better
understanding of people. With improvements in creativity and reasons, GPT-
4.5 aims to make AI interaction feel more natural than ever before, but how
much of a difference does it actually make?

GPT-4.5: A CLOSER LOOK AT
OPENAI’S LATEST MODEL
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HOW WAS IT TRAINED?

GPT-4.5 was trained through a mix of:

Unsupervised learning: Absorbing information through recognising patterns
which al lows the AI to understand relationships between concepts and ideas
without needing explicit instructions, making it more capable of handling
open-ended questions. 

Supervised fine-tuning: With researches training GPT-4.5 in examples of
correct and incorrect answers which guide answers to more accurate and
natural training. 

Reinforcement Learning From Human Feedback (RLHF): A method of learning
where human testers rank AI responses with models being trained to
priorit ise the most helpful and clear answers. With the API available for
develops, GPT 4.5 can be integrated into applications, chatbots and research
tools providing increased accuracy and creativity 

THE IMPROVEMENTS:
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With uses ranging from customer support to content generation, APIs can be
fine-tuned with more accuracy than a regular chatbot. GPT-4.5s API however
is expensive, making it diff icylu for individuals and small businesses to afford
at a scale:
Cost per mill ion tokens:
GPT-4.5 input: $75 per mil l ion tokens
GPT-4.5 input: $150 per mil l ion tokens

The cheaper alternative of the previous model for comparison: 
GPT-4o input: $2.5 per mil l ion tokens
GPT-4o output: $10 per mil l ion tokens 

Unlike regular chatbots, API don’t fol low predefined rules which only answer
to specif ic questions they’ve been manually programmed to handle. Instead
of pre-set requirements and rules, an API al lows for less restriction through:

More f lexibil ity in responses 

Customisation and control

No strict l imits on sensit ive subject (although some sensit ive areas may
remain safeguarded) 
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While 4.5 has clear improvements over the previous model, crit icism remains
due to the higher API cost making restrictions on innovation for smaller
businesses and indie developers despite the model not being a
groundbreaking advancement that could otherwise justify the price. The New
York Times described the model as “the end of an era” suggesting that the
AI industry may be l imited on major advancements or upgrades. 

WHAT IS API?
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“I PERSONALLY THINK WE HAVE BEEN
ON THE WRONG SIDE OF HISTORY HERE
AND NEED TO FIGURE OUT A DIFFERENT

OPEN-SOURCE STRATEGY” 
- , DURING A REDDIT 

‘ASK ME ANYTHING’ SESSION

 RECONSIDERING OPENAI’S
STANCE ON OPEN SOURCE, POSSIBLY IN

RESPONSE TO DEEPSEEK’S NEW R1 MODEL. 

ISSUE 3 - MAR ‘25
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GPT-5 WHATS TO
COME? 

With GPT-4.5 having being released, the question remains
about the release of GPT-5; what could we see and when

could be see it?

GPT-5 is shaping up to be OpenAI’s most ambitious model yet
with a stronger focus on advanced reasoning, logic than ever

before. 

Aiming for more than just a chatbot
With intended steps towards AGI, GPT-5 is intended to have
highly upgraded creativity, planning and analysis ski l ls,  going
beyond basic text prompt. With some models (such as the o1

model) priorit ising logic as a core function, GPT-5 is expected
to implement this feature. 
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Currently, OpenAI’s models features one of many AI’s to
choose from which can potential ly overwhelm new users, 

For example, GPT-4-turbo is optimised for speed and cost
efficiency and GPT-4 remains as the legacy model.

GPT-5 aims to mark the transition of consolidating al l  these
separate features and combining them into one seamless

experience, simplifying user interaction; a user won’t have to
search for a logic or creativity model as it wil l  al l  be combined

into one. 

With increased competition from Google, Microsoft, Grok,
Claude, DeepSeek and many more, as the landscape increases
exponential ly, this transition to a major shift in AI capabil it ies

is necessary now more than ever. 

A MORE UNIFIED AI
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With the UK’s plans to make the country a world leader in AI, large-scale data
centres are needed. These data centres are massive faci l it ies that house computer
server and networking equipment, essential AI, cloud services, f inancial
transactions, their sole responsibil ity is storing, processing and distributing this
data. 

These data centres need water, they generate signif icant heat and without proper
cooling, they could overheat or malfunctions, although air conditioning is an option,
water is much more effective at absorbing the vast amounts of heat. 

THE COST OF AI: 
HOW DATA CENTRES
THREATEN THE UK’S
WATER AND ENERGY

SUPPLY
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With the UK’s plans to make the country a world leader in AI,
large-scale data centres are needed. These data centres are

massive faci l it ies that house computer server and networking
equipment, essential AI, cloud services, f inancial transactions,

their sole responsibil ity is storing, processing and distributing this
data. 

These data centres need water, they generate signif icant
heat and without proper cooling, they could overheat or

malfunctions, although air conditioning is an option, water is
much more effective at absorbing the vast amounts of heat. 

THE ISSUE WITH WATER

To avoid a buildup of contaminates that could clog up the data
centres use fresh and treated water. The problem remains in the

scale of water needed, Dr. ,  an expert in
water resources management estimates than an average data

centres consumes around 11-19 mil l ion of l itres a day, a
staggering amount which could be sufficient for an entire town of

30,000-50,000 people and the issue becomes obvious. 

By 2030, seven regions in the UK wil l  face severe water stress,
rising by 12 to 2040 with London, the west midlands, south east

and the east of England among the worst affected, additional data
centres could drain already diminishing water resources, making

clean drinking water exceed supply. 

The UK government has plans to build nine new reservoirs to
address shortages to address this change. 

ISSUE 3 - MAR ‘25

V. U.



5OLWA ISSUE 1 - JAN ‘25 WWW.OURLIVESWITHAI.COM

The government as part of its economic
growth strategy (see issue 2 for more details)
is also increasing the amount of electricity it
wil l  give to these data centres to ensure
remain ful ly supplied. 

Concerns have been raised about how this
could impact the UK’s commitment to clean
energy production by 2030 which involves £40
bil l ion per year in private investment in
development of renewable energy projects
and a transit ion away from fossi l  fuels toward
a ful ly clean, homegrown power system
including wind, solar, and nuclear energy.

The problem arises with data centres being
notoriously energy hungry with an average one
needing between 100-500 mil l ion watts,
consuming enough to power around 80,000
homes while hyper scale data centres can use
up to 1 giga watt, enough to power 800,000
homes. 

With promises to the centres to have priority
access to the power grid, this could
tremendously slow down renewable energy
deployment as an increase in fossi l  fuel energy
is required to sustain these centres. 

10OLWA WWW.OURLIVESWITHAI.COM

THE ISSUE WITH ENERGY
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A common belief is that a single ChatGPT query consumes ten times more power
than a single google search, how true is the general belief that AI consumes a lot
of energy?

Recent analysis suggests it may be lower than what we init ial ly believed. Older
estimates used outdated hardware GPUs to make predictions and as we’ve
gradually continue predictions, many researchers have fai led to account for
improvements and implemented optimisation techniques. 
Optimisation techniques that exist because the company wants to save money;
companies l ike OpenAI, Google or Meta actively invest it techniques not just for
user improvement to be reduce costs through energy consumption. Optimisations
from batch processing (grouping queries together to uti l ise GPU efficiency),
hardware improvements and using MoE models can drastical ly cut costs on a larger
scale. 
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HOW MUCH ENERGY
DOES CHAT GPT
ACTUALLY USE?

Current estimates calculate energy usage through tokens (see page x for more),
short standard text based queries average around 0.3 watt-hours or. 

However, with longer input queries (related to books or articles),  this can
skyrocket; 
a 10,000 token input (short paper or article) can be around 2.5 watt-hours
A 100,000 token input (around 200 pages) can be around 40 watt hours 

For reference, 0.3 Watt-hours equates to using a single LED build for roughly a
minute while 40 watt hour is similar to ful ly charging a smartphone about 2.5 times.
While individual ChatGPT queries are relatively low in energy consumption, the real
drain comes from the init ial training phase of large AI models.
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SO WHATS THE BIG DEAL?

The real energy draining isn’t on individual AI queries but the init ial training of AI-
models. GPT-3’s training alone consumed energy estimated to be around 1.3
gigawatt-hours, energy levels equivalent to 120 average houses in the US being
powered for an entire year. Tech firms rarely disclose precise energy consumption
figures so its left to estimation through independent researches to estimate costs,
relying primari ly on hardware shipments and third party data. Although not al l  data
centres are dedicated to AI, AI training takes place in data centres, models are
trained on high performance clusters on GPUs and data centres demand wil l  get
higher and higher as need for AI training increases. Ireland for example has shown
that data centres already account for nearly 20% of the countries electricity use,
studies suggest the AI industry worldwide could match the energy consumed by the
Netherlands by 2027. 

If GPT-4 required even more power than GPT-3, what about GPT-5, GPT-6, or the
industry as a whole in 2030, wil l  current supply meet demand?
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USE ISN’T THE
PROBLEM; TRAINING IS. 

As previously mentioned, with strains on water and energy supply for upcoming
data centres not just in the uk but worldwide as countries adapt from France to
China to Japan adapt to an increase in AI demand, there wil l  be an increasing
need for AI. AI being used in increasingly more industries; games, vehicles,
customer support or even daily use can add up, even on a seemingly minute scale.
The growth for AI if  not continuously uti l ised could put an increase demand on
energy grids and water supply. 

With these issues, there remains a greater push towards green data centres which
optimise physical design for efficiency airf low, advanced cooling methods and
integration of renewable energy sources, reducing building footprint. Similar with
AI, there is a benefit to companies through a long-term reductional in operational
costs although the higher init ial investment can be seen as a risk to some. 

Countries l ike France have taken init iative to priorit ise nuclear energy for data
centres, cal l ing for an increased spending on local innovation rather than
American or Chinese models use, attempting to position itself as a leader in AI by
capturing this issue early.  cal ls on EU firms to “Buy European”,
emphasising the need to support local AI companies. 

Can AI companies and governments keep up with AI’s energy demands, or wil l  the
power grid become the next bottleneck?

ISSUE 3 - MAR ‘25
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ALEXA’S MERGE WITH AI 

Alexa+ introduces itself as a next generation AI assistant as a response to
increasingly intel l igent assistants l ike CoPilot and ChatGPT, Alexa ( just l ike Siri )  is
forced to change and adapt to this changing landscape. Alexa is a software and
not a physical device although it can function on echo devices, it can function
across multiple platforms from Fire TVs to mobile apps. 

Alexa+ is built from Amazon Bedrock’s large LLMs, incorporating a complete
redesign for increased intell igence and conversation. 

Amazon Bedrocks is a tool from Amazon that helps companies build AI-powered
apps without needing a supercomputer, handing things l ike chatbots, text creation
and image creation al l  through a l ibrary of pre-made models. As similar with other
AI models, the pricing remains $20 a month or for free with Amazon prime. 

KEY FEATURES:
Agentic abil it ies: Alexa+ can handle tasks beyond basic steps, completing a set of
tasks behind the scenes (for example finding and booking an appliance repair
service)

 Access across multiple devices: from echo devices to mobile apps. 

Deep knowledge: The abil ity to summarise documents, set reminders and analyse
emails, storing personal user preferences. 

Personal preferences: It knows what you’ve bought, l istened to and can tai lor
requests to your preferences. 

Competing with Apple’s Sir i  and Gemini AI, Alexa+ aims to transform a basic
personal assistant to a ful ly personalised agent which handles real-work tasks
without user intervention. Although innovative, crit ics fear the increase data
collection and AI-driven personalisation that this technology requires, raising
concerns about surveil lance and data security along with trust in the completion of
complex task without errors due to the lack of user input. 
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ON THE ANTICIPATED EVOLUTION OF AI
ARCHITECTURES: “LLMS REALLY ARE
NOT CAPABLE OF ANY OF THIS. SO

THERE’S GOING TO BE ANOTHER
REVOLUTION OF AI OVER THE NEXT FEW

YEARS.”

  IS META’S CHIEF AI SCIENTIST
AND A MAJOR FIGURE IN ARTIFICIAL

INTELLIGENCE. 
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AI GODFATHER PREDICTS
ANOTHER REVOLUTION

IN THE NEXT FIVE YEARS
2030 AND THE NEW ‘WORLD MODEL’ PREDICTION

,  Meta’s chief AI scientists claims a new paradigm of AI
architecture wil l  integrate with robotics for more intell igent real-
world applications.  predicts that within the next three to f ive
years, AI as we know it wil l  be replaces from LLMs and generative AI
to a new form of AI. He believes that current AI as we know it has a
very short shelf l i fe and that by 2030, wil l  function very differently
from what we know today in models known as ‘world model’s. He
believes that AI in its current form is too l imited for real world
application which require a deeper understanding of the world both in
relation of software and physical l imitations. 

In its current form is too l imited for
real world application which require
a deeper understanding of the world
both in relation of software and
physical l imitations. 

WHY DOES AI NEED ANOTHER
BREAKTHROUGH?

 highlights four key l imitations of current AI models, more specif ical ly LLMs:

1.) Lack of persistent memory: current AI systems don’t retain information in a
structured way over time, making complex tasks sometimes diff icult and ful l  of
hallucinations. 

2.)  Lack of reasoning: beyond basic pattern recognition, AI’s tend to struggle with
true logical thinking and problem solving. 

3.)  Lack of complex planning: Current AI’s struggle with complex and multi-steps
plans l ike humans do. 

4.)  Lack of interaction and understanding of the real world: AI can process language
but can’t interact directly with the real world, creating a barrier on knowledge and
understanding 

These issues are necessary to be solved for AI to progress in more advanced tasks,
far more than what its capable of today. LLM’s in their current stage aren’t
inherently ‘bad’ or ‘behind’, they’re highly advanced systems but for the next level
of real-world tasks are insufficient because of these current l imitations. 

ISSUE 3 - MAR ‘25
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WHAT MIGHT THE NEXT BREAKTHROUGH LOOK LIKE?

 advocates for something known as ‘world model’s’ which would al low AI to
progress into an increasing level of common sense and intuition which mimics
human understanding. Unlike current LLMs which generate text based on statistical
patterns, world models learn by observation and prediction, al lowing for planning
and adaptation to new situations. 

Although continuously improved, no matter how advanced, LLM models wil l  be
shrouded with the same issues due to the fundamental pattern recognition they’re
built on rather than true understand. Pattern recognition essential ly means
matching and predicting based on huge dataset, identifying correlations and
forming patterns while not understanding the meaning behind them. For example,
LLMs can generate human-l ike text due to their training but they cannot ful ly
‘understand’ the concepts they’re discussing. 

World models can adapt through their own learning and interaction with the real
world, for example reacting instantly to new situations, for example, a self-driving
care can’t just rely on pattern recognition of traffic signs but would need to
understand the context, for example predicting a future movements or adjusting to
weather changes, none of which can be achieved through pattern recognition
alone. 

HOW ARE WORLD MODELS
CONNECTED TO AGI?

World models are considered a major stepping stone towards AGI due to the
priorit isation of attempting to mimic how humans perceive and understand the
world, in order to be classif ied as AGI, world models need a combination of
advanced memory systems, real world interaction and the abil ity to self- improve.
AGI as we understand it would require self-awareness, a model that functions
entirely on some level of prediction wouldn’t f it this definit ion.  

Self-awareness in AGI refers to the capacity of the machine to recognise itself in its
environment, its goals and internals state. This expands to meta-cognition in humans
which refers to reflection on thoughts, biases recognition and a deeper
understanding of motivation. World models may not f it the definit ion of AGI in its
early stages due to its primary focus being on understanding and predicting the
environment rather than its own goals and internal state. Would models may be able
to simulate cause-and-effect relationships in the world, but may not necessari ly have
a way of understanding themselves or reflecting on their own actions.

ISSUE 3 - MAR ‘25
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HUMAN.ORG RAISES $7.5
MILLION TO SOLVE AI

ALIGNMENT 

WHAT IS AI ALIGNMENT?

human.org raises $7.5 mil l ion in funding in
investement to solve a crit ical issue: AI
al ignment (AIA)

AI al ignment refers to ensuring that
AI systems are accurately al igned

with human values and intension and
that they behave in ways which are
trustworthy and accountable. As AI

technology becomes more advanced,
the focus on addressing a trust gap

between humans and AI become
more essential to focus on. AIA
seeks to ensure that AI systems

understand and follow human
objectives while avoiding harmful or
unintended consequences from fraud

to misinformation, al lowing
transparency and responsibil ity.

Human.org’s mission is to solve AIA,
ensuring this crit ical issue is

resolved as AI advances.

HOW IS HUMAN.ORG 
ACHIEVING THIS?

1.) Layer 1 blockchain development 
A decentral ised blockchain in this
context refers to a system where

data is stored across many
computers, making manipulation of
the data very diff icult,  needing the

approval of the majority of
participants in the network. This

decentral ised system is controlled
by no company or government,

ensuring its neutral ity and
trustworthiness.  

,  founder and
CEO of Human.org
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2.) Humancoin 
While the company has introduced a crypto currency, the main goal of

human.org remains on solving the AI al ignment problem. The introduction of
the digital currency Humancoin is a digital currency that is intended to be
given to reward verif ied users that operate within the human blockchain,

rewarding this who help users and contribute to verif ication. 

3.)  The human app
The human app acts as a digital wallet for humancoin and identity management

system, al lowing users to verify and manage their human identity offering
humancoin as an incentive. The digital ID offers proof of being human. 

As Human.org raises $7.5 mil l ion to tackle the pressing challenge of AI al ignment,
one has to ask: Can a decentral ised blockchain really ensure the kind of

accountabil ity and trustworthiness needed in an AI-driven future? 

While the promise of solving AI al ignment is undoubtedly crucial,  the path to
achieving it remains riddled with uncertainties and by creating a blockchain-based

system that verif ies both human and AI identit ies, Human.org certainly aims to
address the core issue of trust between humans and AI. Yet, questions l inger about

the scalabil ity, real-world application, and true neutral ity of such a system in a
rapidly evolving technological landscape.
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'PROBABLY HIS WHOLE LIFE
IS FROM POSITION OF
INSECURITY... I DON'T

THINK HE'S LIKE A HAPPY
PERSON. I DO FEEL FOR

HIM.'

,  CEO of OpenAI in response to 
’s bid attempt
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’ ATTEMPTS TO
PURCHASE OPENAI 

 along with a group of investors made a $97 bil l ion offer to acquire Open
AI, however the OpenAI board, led by  has since rejected the bid with
the board stating that OpenAI was not for sale. 

20OLWA WWW.OURLIVESWITHAI.COM

’S HISTORY IN OPENAI: A
BRIEF HISTORY 

 had a key role in founding OpenAI in 2015 but left, along with helping secure
initial fund commitments, he aimed for Open AI to act on a larger scale similar to
that of Google and Facebook. By 2017, OpenAI began transitioning to a for-profit
model to attract capital as it was realised that massive resources were needed to
achieve AGI.  proposed that OpenAI either merge with Tesla or that he take
control over OpenAIs majority stake and board control. OpenAI declined these
proposals, claiming that this would contradict their mission. By 2018, 
departed from the company following OpenAI’s rejection,  cited doubt about
OpenAI’s abil ity to to compete with tech giants l ike Google without sufficient
funding. 
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’S RESPONSE

’s response to ’s $97 bil l ion bid was dismissive, rejecting the
offer outright, mocking it.   and the OpenAI board made it clear that the bid
wasn’t being considered with the board stating that OpenAI is not for sale,
reflecting ’s stance that ’s attempts at interference was unwelcome. 

In its current state, OpenAI operates under a hybrid structure cal led a capped-
profit model, this means it has both nonprofit and for-profit elements. OpenAI Inc
is a non-profit which holds ultimate decision-making authority over OpenAI LP, it
ensures OpenAI operates in al ignment of the original mission of AI benefitting
humanity. OpenAI however is for-profit,  developing AI and sell ing AI products and
services such as GPT plus and API access. There is a clear confl ict of interest in this
structure, with  arguing that because  is both a CEO of OpenAI Inc and
a member of the board of OpenAI LP, believing that  has an unfair
advantage on deciding how much how much the non-profit’s assets are worth which
would al low for setting a lower price on assets, al lowing the for-profit company to
acquire valuable tech for a cheap price, which could end up making the for-profit
side much more valuable in the long run.

Since leaving the company,  has remained unhappy about OpenAI shift ing
away from their init ial goal of Open-source and transparence AI models, believing
that this shift betrayed OpenAI’s init ial goal of ensuring AGI benefits al l  of
humanity rather than corporate interests.  

 believed that AI research needed to remain open and transparent in order to
prevent monopolies,  saw Microsofts investment in OpenAI as concentrating
power in the hands of a few large companies. This frustration contributed to his
departure from OpenAI in 2018 and his ongoing legal battles with the
organisation.

’S ISSUE WITH OPENAI
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GROK 3 UNLEASHED: WHAT’S
NEW IN XAI’S LATEST MODEL?

In the midst of ’s bid to take control of OpenAI, the CEO of xAI, 
 introduced a bold new contender in the AI race: Grok 3. 

This latest iteration of Grok,  Aims to shake up the AI space, positioning Grok
as an alternative to the more sanitised controlled models l ike OpenAI’s ChatGPT.
Grok 4 features various voice personalit ies from unhinged a loud and chaotic
personality to storyteller and romantic to name a few, offering a unique and more
personalised experience for users although some argue that these more
unpredictable personalit ies could lead to misleading advice. 

 states that Grok-3 was trained on 10x more computing power than the
previous model, leading to more sophisticated responses and quicker problem
solving. Whether Grok 3 is truly “scary smart,” as  claims, or just another
example of his disruptive vision, remains to be seen. 
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MISTRIAL’S AI’S ANSWER TO
CHATGPT

23OLWA WWW.OURLIVESWITHAI.COM

Mistrial AI, a French AI developer, has launched Le Chat, a chatbot designed to
compete with GPT, Gemini and DeepSeek, instead, providing itself as a European
alternative with a mobile app and multi l ingual capabil it ies. A few days after launch,
Le Chat became the most downloaded iOS app in France just days after launch,
unlike China’s DeepSeek, Le Chat remains more appealing to European institutions
due to the specif ic laws in place as well  as any potential national security concerns
negated. President  has approved Le Chat as a part of his larger strategy to
position the EU as a key player in AI, announcing €109 bil l ion ($113 bil l ion) in
private AI investments. 

The CEO of Mistrial AI ,
believes that the competitive price, open
source approach and flexibil ity of use are
the key sell ing points of Le Chat, 
sees Europe’s AI industry as fragmented
with fewer tech ecosystems than the US
or China, aiming to position mistrial AI
to strengthen local AI adoption. 

Although an ambitious chatbot with a speed advantage due to being powered by
Cerebras chips, users have found sl ightly less depth in responses, providing more
broad but efficient answers. Le Chat is sti l l  relatively unknown outside France and
s competing with much larger companies, making long-term success uncertain, Le

Chat may gain traction in Europe due to its regulatory preferences by consumers
and businesses but widespread adoption may remain a challenge. 
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A recent study by the university of Malaysia found that AI can a accurately
determine gender from retinal images with a 96% accuracy rate. Human experts

cannot currently reliably identify gender from eyeballs alone; unlike facial
structure, bone density or proportions, eyeballs themselves have no sexual

difference with male and female eyes being nearly the same in shape and size. It
begs the question, what can AI see that humans can’t?

AI CAN IDENTIFY GENDER
THROUGH EYE SCANS, BUT NO-

ONE KNOWS HOW. 
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AI’S ABILITY TO SEE THE INVISIBLE 
Retinas appear structurally identical between male and females with no clear
difference in blood vessels or macula, yet AI detects these hidden patterns
suggesting deep learning can sometimes extract subtle data that traditional

analysis methods overlook. 

WHY THIS MATTERS FOR MEDICINE
If AI can detect gender-specific retinal features, it could help detect other things
we can’t see at a much earlier stage; subtle biological differences or diagnosis of
conditions such as Alzheimers and diabetes. Alzheimer’s identification would be

useful as of right now, we’re unable to efficiently identify Alzheimer’s disease at its
early stage as it lacks clear biomarkers, AI detecting these changes could signal its

development before traditional methods can.  
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